Fistick. Robert



From:


MacLeod, Deborah [MacLeod_D@cde.state.co.us]

Sent:


Thursday, December 02,20109:51 AM

To:


Fistick, Robert

Subject:

RE: Operations Alert no. 10‑89 (Draft of future operations document)

Hi Bob 

Here are my comments:

Pg 3 ‑ number 3 ‑ there seems to be a missing word after postal ‑ postal what?

Pg 10 ‑ Network Library paragraph line 7 from bottom ‑ also taking over technical support and this is more time consuming than BARD registration.

Pg 18 ‑ 4.6 Is NL5 going to be doing any advertising or just providing RI's with material and

expecting us to do media placement?

Pg 27 ‑ 6.4 Assumptions - 

"States willingly pay" ‑ that is a pretty big assumption and here in CO the state doesn't like to pay for anything. So I wouldn't count on shifting expenses.

"Program users are self‑sufficient" ‑ this too is a pretty big assumption. Some will be and many are not. Most patrons are on automatic delivery with subject codes directing the computer choices. Unless this is in place patrons will have a hard time selecting books.

Pg 30 ‑ Risks ‑ "Increased cost related to telecommunications" ‑ this is the private sector and not as happy to partner as the USPS has been as another branch of government. I would say the risk goes beyond just paying for it but having the rules change mid‑stream.

That's it from CO

Debbi

Debbi MacLeod

Director, Colorado Talking Book Library

303‑727‑9277
macleodd@cde.state.co.us
Reading for All

http://www.mvctbl.org
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