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John,

Some public comments on the Ducrest "Draft" report could not hurt. For example, the draft frequently mentions the digital transition will finish in three or four years. Wolfner Library is currently at 81 % digital circulation and has saturated its readership with digital players, so much so we have accumulated a 20 month surplus of machines. Basically, in Missouri, the transition is over. I suspect by the regional meetings in the spring that will be the case for a majority of network libraries.

If that happens, where the report says, "These tasks are listed below, while longer‑term tasks and goals that cannot be undertaken until the transition is completed" could probably start this summer.

I'd like to hear how others are coming along with the transition?

Richard J. Smith, Director

Wolfner Library

Jefferson City, MO 65102

Phone: 573‑522‑2767

Email: richard.smith@sos.mo.qov
Web Site: http://www.sos.mo.qov/wolfner/
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From: Mugford, John, DCA [mailto:iohn.muqford@state.nm.us]
Sent: Wednesday, December 15, 2010 10:30 AM

To: Michael Gunde

Cc: Smith, Richard

Subject: RE: [LBPH] Ducrest Report

Mike:

I am attempting to give a close reading of the report now. To paraphrase Samuel Johnson, the prospect of a deadline concentrates the mind wonderfully.

I have been finding the first few pages of the document somewhat overwrought and sophomoric; so, I am looking forward to the stimulating sections.

To some extent, I believe the manner in which the report was delivered (Le. by way of Operations Alert with directions to "Please read the document and send any comments you may have to NLS deputy director Robert Fistick") may be leading response away a more public discussion (at least at this time).

John Mugford

Regional Librarian

